
ANALYZING THE GRIEVANCE 
 

1. Get the story down on paper working from your notes or the interview 
sheet. What exactly happened? Write the story in complete sentences. 
 
 ________________________________________________________________ 
 
 ________________________________________________________________ 
 
 ________________________________________________________________ 
 
 ________________________________________________________________ 
 

________________________________________________________________ 
 
 ________________________________________________________________ 
 
2. Analyze the problem. Why did it happen? (the underlying cause) 

 _______________________________________________________________ 
 
 _______________________________________________________________ 
 
 _______________________________________________________________ 

 
 _______________________________________________________________ 
 
 _______________________________________________________________ 

 
3. Has the agreement been violated? Past practices? Precedent? 
 
 ________________________________________________________________ 
 
 ________________________________________________________________ 
 
 ________________________________________________________________ 
 
4. Why is (isn’t) this a grievance? 
 
 ________________________________________________________________ 
 
 ________________________________________________________________ 
 
 ________________________________________________________________ 
 


